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Communicating Effectively Through Public Relations and Engagement to
Enhance Performance in the Public Sector

Course Overview

The" Strategic Public Engagement & PR for African Governance' program is a5-day
intensive course that equips public officials with the skills to communicate policy effectively,
manage crises, and build sustainable relationships with citizens. The course emphasizes the shift
from "Information Dissemination” to "Meaningful Dialogue," utilizing both traditional media and
the burgeoning digital landscape of the continent to drive institutional transparency and
performance.

Program Objectives
By the end of this program, participants will be able to:

e Develop acomprehensive Government Communication Strategy aligned with national
development goals.

e Master crisis communication techniques to maintain public trust during emergencies or
policy shifts.

e Leveragedigital tools and social mediafor proactive citizen engagement and feedback.

¢ Bridge the gap between technical policy language and " Citizen-Speak™ to ensure public buy-
in.

e Evaluate the impact of PR activities using modern communication metrics and sentiment
analysis.

Course Coverage (Modules)
Day 1: The Strategic Communication Architecture

e From Information to Engagement: The evolving role of PR in modern African
governance.

o Stakeholder Mapping: Identifying and prioritizing influencers, traditional leaders, youth,
and the private sector.

e Message Development: Crafting narratives that resonate with the "Ubuntu” philosophy and
local values.



Day 2: Media Relations & Press Mastery

e The African Media L andscape: Navigating state-owned, private, and community-based
media.

e TheArt of the Interview: Mediatraining for executives (bridging, flagging, and hooking).

¢ Press Office Management: Writing impactful press releases and organizing effective media
briefings.

Day 3: Digital PR & Citizen Engagement

e GovTech in Communication: Using USSD, SMS, and WhatsApp for two-way citizen
feedback.

¢ Social Media Governance: Managing official accounts, combating "Fake News," and
engaging with "Digital Activism."

e Content Creation: Visual storytelling and using infographics to explain complex budgets or
policies.

Day 4: CrisisCommunication & Reputation Management

e TheCrisisLifecycle: Pre-emption, response, and recovery strategies.

e Managing Public Perception: Techniques for correcting misinformation and addressing
public grievances.

¢ Internal Communication: Ensuring staff are the primary ambassadors of the institutional
brand.

Day 5: Measuring Impact & Performance

¢ PR Metrics: Moving beyond "clips' to measuring "sentiment change” and "policy buy-in."

e The Communication Audit: Tools for assessing the effectiveness of institutional outreach.

¢ Action Planning: Drafting a 6-month Strategic Engagement Plan for the participant's home
institution.

Target Participants

e Heads of Communication and PR in Ministries, Departments, and Agencies (MDAS).
Spokesper sons for Government Leaders and I nstitutions.

Policy Analysts and Senior Officerswho frequently interact with the public.

Social Media Manager s and Digital Content Strategists in the public sector.

District Information Officersand Community Liaison Officers.

Expected Outputs



Participants will graduate with a™ Public Engagement Portfolio" containing:

e A Draft Strategic Communication Plan: A 12-month roadmap for their specific institution.

e The CrisisResponse Manual: A "Pocket Guide" of protocols for managing institutional
emergencies.

o A "Citizen-Friendly" Policy Brief: A converted technical document (e.g., a budget
summary) into an easy-to-digest public message.

¢ A Digital Engagement Matrix: A plan for utilizing at least two digital channelsto increase
citizen feedback by 20%
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